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replaced once a year. To underline the difference he twld of a
customer who had had one pair of sunglasses for 40 years: "But
that's terrible for business!”

What does the retailer need? Vannier: "We need just what a cow
needs: fresh grass and water. That means we retailers need a new
product that is better and cheaper than the one from last year.” But
then he immodiately corroened this statement which only conalid hepee
been made by a short sighted retatler. bBar a good] salesmizn wanis
products which are mare expensive than those from s yesr whils
looking the samc.

To prove his polnt, he drow on the
office equipment manufacturcr, ISM, whose furminare is boughtl by
architcers and designers. They have heen making the same items of
Furnlture For ocarly 50 yeirs withool any appresiahle changes, The
samc praducts In the same colours — only lhe price incresses WERT
by wear And he added: "Whal g wondertal business!™

Fassian For this worndlerful husiness came over in the telk by
Chrizstine Lodzy. as she presentes]l Solaris as her bahy, She has been
working now for nine years in responsible positions ac GrandVision,
whorely i is mal al® primary importance whether money is being
carhed with Solads” business plain or net,

The facts: 40 hraneches ol which tour are in the Middle East. Averageo
sales per hranch are around £ 1 million, equivaleal 1o & tumover of
€ 20,000 per square metre, The stock is tumed over about four times
d yearn 1,000 sunglasses per branch, of 50 ditferent brands, divided
inta seven segments. The segments are: Fashion + Desigoer; Classic
+ Protection; Sparts + Technical; Urban; Low cost; Children’s;
Luxury. 10 percent of all sunglaszes sold are awm hrands, which
docurnents the mission to sell at reasonable prices,

The coneept: Exclusively fashion sunglasses. Shop design is kept
simple but zffective at prime sites. Dffer the widest possible,
uldmate fashion range (o the custemwer. Unhurmicd self-sclection,
bt with 4 well troined specialist on hand if help is requined
Custamer and guarantee cand,

exarmpie ol e Sawing

Bringing statistics to life

In the last few years, Mark Mackenzie from Strategy with Vision
(5WV) hes varved oul s unique position for himselt as the
specialist for market surveys, Anyone in need of muarkel figures
turns o Mark. At Cambio he tried to answer the guestion, how
many sunglasses are hought in Furope, where and by whom and
what propartion of these sunglusses have comeelive lenscs.

In Furape [without the new EU member states), in 2004, a total of
Ed.E million pairs af sunglamses were sold including 7.8 million
pairs with corrective lenses, equivalend w B.8 poreent. The highest
zales ot sunglasses (15.5 million pairs) were in Kaly. However, anly
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4.5 percent of these were corrective sunglasses - easily the lowest
propartion.

France, on the other hand, has the highest percentage of
correctives: 2.3 million pairs, compared fo 9.6 million pairs with
plane lenses. The reason for this high percentage & relatively easy
to explain: In France moat franchise chaing offer a second pair of

spectacles at @ verny reasonable price. Thus Oprle 2000 advernises
Lwvin titsmium Tames from their own coflectlon with Esallor Airwear
[single vision with tnt aod antireflecton) for £ 198,

In Germany, optcians siock the cheapest sunglasses af an average
price of £ 1540 aod resell them to the customer for € 45.20 on
avernpe. Things am different in Italy where the average rerall piice
iz € 84,15, the munglasses having bowgll in e arounl £ FROG

Eal more Curly Eale

While Emcritus Frof. D Slegfried Hiinigds main specialisation may
be organie chemstry, as a sullerer be is verlainly well qualitied
talk about the chemical reactlons caused by the effect al LY lighi
on the retina, which ulimately can Lead 1o age related degenemtion
of the macula. The causcs He in tolaw's grealy increasal life
cxpectancy, mote Hime spent outside and the higher hlue conlent in
the whine lghtlag commian in offices amd supermarkess soday, For
this rcason cven unfinced spectacle lenses should have TV

protection wp w400 oo, which wehnically s nara preblem faday,
In ke paper, "Visiou jmpoiment dn old age; pesvention amd
alleviation®, writhen with the advice of Prof. Alhert Augustle and
published  wnder bupe klinikum-garisnbe.de/fileadming fles!
meckulahuenig pdf . Prof. Hinig writes that Luteis, us an sniosi-
danl, is important o break dawn the free eadleals In the eve, The
highest amaunt of Lulcin (4t 21 mg per 100 ] is to be foomd in
curly kale. The pager evén includes recipes al (e end|

In his taik, Alexandre Asserat, member of the MaFa editorial board,
formulaled eriterns for chaasing amglasses. e trled to establish
criteria vo find out lew G e runge of sunglasses wvailable differs
fram the wishes of the tustomess, And he asked the provecative
yueslion: "I we setually offer sur costemers what tey want?” n
this he drew on e study by the ESA, in which the wearers of
munglasses sureeyed stated that they paid wmore aention Lo
protection affered againsr dangermas 1V lighe thar o the prce,
Thus in future, it i important Tor ESA to dewelop toals tn asist irs
rembers in selling qualitatively bigh grade sunglasse,

Looking across the big pond

Henry TLane, Vice President of the Sunglas Assovinivn of Americs
(3AA], showed a haffing amay of charts to shed light on the
Aunerican marked, which must byve drawn iears to the eyes nf thase
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